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Freedom and
Leadership

For me, the University of Chicago will always
stand for free markets. I look upon men like
Milton Friedman, George Stigler, and George
Shultz as the real heroes of the economics profes-
sion. Shultz was not only dean of the Graduate
School of Business but also my first boss and
mentor when I went to Washington to serve in
government. Of course, today free enterprise
and free markets are the rage. So I’m bemused
that a lot of fair-weather friends-the trendies-
are clamoring to take credit for the successes of
free enterprise. I’d like to remind them that
much of the credit for winning the war of ideas
and for the progress that followed goes to you-
the faculty, alumni, and other friends of this
splendid school.

I value our association and your leadership
in building, diversifying, and modernizing this
great center for agriculture, manufacturing,
trade, high technology, and finance for the
Midwest and America.

This Golden Moment

It is especially timely to salute your leadership
in this golden moment of history, as we continue
to celebrate the glories of freedom that our first
Americans came here to begin and that are now
being won by country after country across the
world. In another context, those victories present
the American business community with a his-
toric opportunity to create a new relationship
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the world, can suppress forever our God-given
rights to be free.”

This is the true revolution-the only real
revolution. What exciting opportunities it
brings in a world where millions are finally
breaking free, after being trapped for decades
under the boot of repression. So, I’ve come to
Chicago in a spirit of challenge. But I’ve also
come armed with words of caution. Let’s not
forget why this country came so close to failure
and how we still managed to pull ourselves up,
so America will never repeat those terrible
mistakes.

I also want to emphasize the critical impor-
tance of business leadership in the 1990s.  We
must have a business community that’s far
more engaged in the leadership of this country
if America is to stand strong in the storms to
come and to meet the challenge of building an
enduring prosperity in a world of peace.

What was the central lesson of our past diffi-
culties? It seems to me that we lost faith in our
own greatest strength-our free enterprise sys-
tem. Because we lost that faith and business did
not lead, we abandoned any limits on the
growth, cost, and role of government. Yes, we
thought we were doing good. But we ended up
hurting the very people who most needed help.
We forgot that government was never meant
to be parent and provider for all, but a partner
helping us achieve on our own. Government’s
responsibility is not to control us but to create
conditions for our economy to grow in a nonin-
flationary environment-for jobs to be created,
businesses to expand, and people to be encour-
aged to save and invest for the future. This is
freedom’s way.
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I lived through the Vietnam era in the 1960s.
I listened to our leaders tell America that we
could afford guns and butter, even as they were
planting the seeds for an inflationary nightmare.
I served in Washington in the 1970s and saw
firsthand the frightful consequences of those
economic mistakes saddling us with massive
indebtedness and misery for millions. I watched
us lurch from inflation to recession and back to
inflation, from currency devaluations to closing
the gold window, from price controls to the
energy crisis, and all of this culminating in
Watergate, which nearly tore our country apart.

Now, along with you, I’ve seen America
begin to regain and export its age-old optimism,
confidence, and success. Ronald Reagan told
America and the world that no government can
do for people what people can do for themselves
when they are free to follow their hopes and
dreams. This is the core of the policies that
lowered tax rates, put brakes on bureaucracy,
reduced regulations, opened markets, and
unleashed the longest economic expansion in
our history. Finally, the decade of the 1980s
ended with socialist Sweden cutting its top
personal tax rate to 50 percent.

Three Great Challenges

So the question now is, what next? What ban-
ners shall we fly in the nineties? What great
deeds must we strive to achieve?

I believe that America has been blessed with
a historic new window of opportunity-an
opportunity to raise the torch of freedom across
our country and across the whole world. I see
America facing three great challenges in this
new decade.



Globalization

Challenge number one is to stay abreast of the
tidal wave of change across the globe by learning
to think, plan, and compete with a more global
view. .The liberation of Eastern Europe has
added over 150 million potential new customers
and producers to the Western economy. The
emergence of Eastern Europe in a new economic
and trade zone represents the greatest new busi-
ness marketing opportunity since the rebuilding
of Western Europe after World War II.

In the Far East, industrious and inventive
freedom-loving people are building a giant,
new economic superpower among the nations of
the Pacific rim. We are looking at the prospect
of a radically new political and economic order
well before the dawn of the twenty-first century.
Let me emphasize that America’s place is not
to sit back and let others pioneer this fabulous
future. We must lead the way. We must help
create a golden age of capitalism, with peace,
prosperity, and freedom. Adapting to new reali-
ties begins with broadening our own horizons.

We also need only look at the revolutionary
changes in technology to realize how essential a
global perspective has become. Human beings
are building machines that can overcome all of
our old concepts of time and space. A person in
Chicago can monitor the latest market develop-
ments in Cologne or Hong Kong with the touch
of a keyboard. What’s more, the advent of the
microchip is making possible the launching of a
global economic enterprise by any entrepreneur
working from a single workstation.

Viewed from a wider perspective, this new
revolution of capitalist technology is undermin-
ing every form of state-sponsored suppression.
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The Berlin Wall couldn’t block out the truth
about life in the West. Last summer, we saw
protesting students in China hold up a sign
that said, “Give me democracy or give me
death!” They wanted the whole world to know
their heroes aren’t Marx and Lenin but Thomas
Jefferson and Patrick Henry. The world let
them know it heard their cry when their friends
in America sent back coverage of those events
over fax machines.

This is the revolution of modern technology.
In the realm of both politics and economics,
we see information, decisions, products, and
power being dispersed ever more rapidly to
an expanding universe of dissidents, students,
workers, corporate managers, and home-based
e n t r e p r e n e u r s .

Freedom

As we all begin to plan and compete with a more
global view, we need to look to our second great
challenge for the 1990s: we must make freedom
the dynamic core of our policies to build a better
life for the citizens of the United States and the
world .  .  .

What does this mean in practical terms? It
means making property rights and free markets
a reality in Eastern Europe. We can’t do that by
transferring billions in U.S. aid to those govern-
ments and their state-owned resources. Instead,
we in the business community should be on
the front lines, calling for the transfer of public
lands to the direct ownership of farmers and their
families-and the transfer of major Eastern bloc
industries to the direct ownership of their
employees. The American business community












